



CHAPTER 2: PERFORMANCE HIGHLIGHTS 



This chapter looks at the municipal performance highlights and challenges within the five national 
key performance areas: 

♦ Basic Service Delivery & Infrastructure. 

♦ Municipal Transformation & institutional Development. 

♦ Local Economic Development. 

♦ Good Governance & Public Participation. 

♦ Financial Viability & Financial Management. 


2.1 Basic Service Delivery 


OVERVIEW 

Technical Services is primarily responsible for the maintenance and upgrading of Municipal 
assets and service delivery. It consists of the following three technical departments: 

• Electrical Engineering Services 

• Civil Engineering Services 

• Customer Services and Fleet Management 

Electrical Engineering Services strives to provide and maintain a safe, economical and 
reliable electricity infrastructure to all citizens through the effective utilization of allocated 
resources: 

• To ensure that all citizens have an electricity service connection. 

• To provide an acceptable level of lighting to all major roads, public open spaces and sport 
fields. 

• To upgrade the Medium Voltage network and substations to allow for natural expansion 
of demand and new developments. 

• To upgrade the Low Voltage network to allow for natural expansion of demand. 

• To ensure that customers get good value for money. 




Civil Engineering Services strives to provide and maintain a safe and economical roads and 
stormwater infrastructure and civic buildings through the effective utilization of allocated 
resources: 


• To maintain and upgrade the existing roads infrastructure in all areas. 

• To maintain and upgrade the existing stormwater infrastructure in all areas. 

• To ensure that municipal buildings are properly maintained. 

• To ensure that the administration of Civil Engineering Services remains up to date. 
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Fleet Management Services strives to provide and maintain a safe, economical and reliable 
municipal vehicle fleet through the effective utilization of allocated resources to ensure 
timeous availability of vehicles: 

• To ensure that fleet management services are reliable and economical. 

• To ensure that vehicles are available for service delivery. 

• To ensure that obsolete vehicles are replaced timeously. 

Customer Services strives to meet the needs and expectations of customers as defined by the 
customer in terms of the Batho Pele Principles: 

• To ensure that customers get value for money. 

• To treat customers with courtesy and consideration. 

• To consult with customers on level and quality of service. 

• To provide full and accurate information on services to be provided. 

• To inform customers on what service standards to expect. 

• To ensure equal access to services. 

• To conduct business in an open and transparent manner. 

• To ensure redress if services are not delivered as agreed. 

PERFORMANCE HIGHLIGHTS 
Electrical Engineering Services 

• Street lighting: A total number of 120 new streetlights were installed. 

• Electrification: 1600 new house connections were completed. 

• Bulk supplies: 12.5 km dual circuit feeders to Ballito via Collisheen were completed. 

• Substations: 4 Substations were upgraded. 

• Job creation: 287 job opportunities were created resulting in 3,946 man-days worked and 
R289,329 paid out in wages. 

Civil Engineering Services 

• Municipal Buildings: 2 new Community Halls were built. 

• Bulk services: 14.3 km bus routes/access roads and associated storm-water were 
established to various housing projects. 

• Gravel Roads: 25.51 1 km gravel roads were upgraded. 

• Stormwater: 820 m storm-water channels were constructed. 

• Job creation: 1,378 job opportunities were created resulting in 18,728 man-days worked 
and R1.469m paid out in wages. 
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Electricity Customer Services 


• A total of 5 customer forum meetings were held. 

CHALLENGES 

• To procure suitably qualified and experienced staff to maintain assets. 

• To expand and upgrade infrastructure services to an acceptable standard. 

• To develop infrastructure masterplans. 

• To continue the upgrading of the vehicle fleet. 

• To upgrade and refurbish Municipal buildings. 

• To spend at least 90% of the Capex & Opex budgets. 


The following table and graphs depict the service delivery backlogs addressed for the period 
2004/2005 to 2008/2009: 

SERVICE DELIVERY BACKLOGS 
Table 9: Service Delivery Backlogs 



30 June 2009 


TARGET 

ACTUAL 

ACHIEVEMENT 


ELECTRICITY CONNECTIONS 
Past Performance 


2004 / 2005 - 2190 connections 

R 8,979m 

100% 

2005 / 2006 - 894 connections 

R3,3m 

100% 

2006 / 2007 - 1560 connections 

R 7,560m 

100% 

2007 / 2008 - 2035 connections 

R 9,6m 

100% 

For the year ending June 2009 

Backlogs to be eliminated (No. Households not receiving minimum 
standard of service) 

1,597 

1,597 

Backlogs to be eliminated (percentage-HH identified as backlogs / 
total HH) 

100% 

100% 

Spending on new infrastructure to eliminate backlogs (Rand 000) 

R 7,732 

R 7,732 

Spending on renewal of existing infrastructure to eliminate 
backlogs (Rand 000) 

R 12,952 

R 11,665 

Total spending to eliminate backlogs (Rand 000). 

R 20,684 

R 19,397 

Spending on maintenance to ensure no new backlogs created 
(Rand 000) 

R 218,044 

R 171,454 
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30 June 2009 


TARGET 

ACTUAL 


ACHIEVEMENT 

STREETLIGHTING 

Past Performance 

2004 / 2005 - 96 Streetlights (est) 

R 192,500 

100% 

2005 / 2006 - 47 streetlights (est) 

R 95,140 

100% 

2006 / 2007 - 200 streetlights (est) 

R 400,000 

100% 

2007 / 2008 - 145 streetlights installed 

R 670,040 

100% 

For the year ending June 2009 

Backlogs to be eliminated (No. KM’s not providing minimum 
standard of service) 

120 

120 

Backlogs to be eliminated (Percentage - KM’s identified as 
backlogs/total KM’s) 

100% 

100% 

Spending on new infrastructure to eliminate backlogs (Rand 000) 

R 350,877 

R 350,877 

Spending on renewal of existing infrastructure to eliminate 
backlogs (Rand 000) 

Total spending to eliminate backlogs (Rand 000) 

R 350,877 

R 350,877 

Spending on maintenance to ensure no new backlogs created 
(Rand 000) 

R 2,307 

R 1,076 

ROADS INFRASTRUCTURE 

Past Performance 

2004 / 2005- 14.17 km (est) 

R13,025m 

100% 

2005 / 2006 - 28,68 km 

R26,359m 

100% 

2006 / 2007 - 16,80 km 

R1 6,445m 

100% 

2007 / 2008 - 19,604 km 

R16,027m 

100% 

For the year ending June 2009 

Backlogs to be eliminated (No. KM’s not providing minimum 
standard of service) 

14.30 

14.30 

Backlogs to be eliminated (Percentage - KM’s identified as 
backlogs/total KM’s) 

100% 

100% 

Spending on new infrastructure to eliminate backlogs (Rand 000) 

R 18,560 

R 18,560 

Spending on renewal of existing infrastructure to eliminate 
backlogs (Rand 000) 

R 6,627 

R 2,784 

Total spending to eliminate backlogs (Rand 000) 

R 25,187 

R 21,344 

Spending on maintenance to ensure no new backlogs created 
(Rand 000) 

R 25,923 

R 22,007 
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30 June 2009 


TARGET 

ACTUAL 

ACHIEVEMENT 

COMMUNITY HALLS 

Past Performance 

2004 / 2005 - 2 Community Halls 

R2.785m 

100% 

2005 / 2006 - 3 Community Halls 

R2.750m 

100% 

2006 / 2007 - 4 Community Halls (est) 

R3.600m 

100% 

2007 / 2008 - 3 Community Halls 

R3.164m 

100% 

For the year ending June 2009 

Backlogs to be eliminated (No. halls not providing minimum 
standard of service) 

2 

2 

Backlogs to be eliminated (Percentage - Halls identified as 
backlogs / total Halls) 

100% 

100% 

Spending on new infrastructure to eliminate backlogs (Rand 000) 

R 3,103 

R 2,889 

Spending on renewal of existing infrastructure to eliminate 
backlogs (Rand 000) 

R 1,025 

R383 

Total spending to eliminate backlogs (Rand 000) 

R 4,128 

R 3,272 

Spending on maintenance to ensure no new backlogs created 
(Rand 000) 

R 3,933 

R 3,307 

HOUSING 

Number of new houses built in the municipality during the 
financial year 

2 500 

394 

REVENUE - FINANCE 

Collection levels for revenue due: 



• Electricity 

> 91% 

96% 

• Refuse 

> 70% 

97% 

• Rates 

> 75% 

92% 

REFUSE REMOVAL BACiaOGS 

Backlogs to be eliminated (no. of households not receiving 
minimum standard of service) 

Wards 3,9,10 & 12 

10924 

Backlogs to be eliminated (percentage-HH identified as 
backlogs/total HH) HH 40% for the Total 

R 550, 000 

R 550, 000 

Spending on new infrastructure to eliminate backlogs (Rand 000) 

R 2,880,000 
vehicle/plant 

R 3,100, 000 
vehicles/ 
plant & dump 
maintenance/ 
rehabilitation 

R 520 000 
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